
Execution degrades under leadership threat, 
Even in high talent organisations 

 
 

When Leaders feel threatened, execution degrades, regardless of talent, tools or 
intent 

 
The Warning Signs 

 

• Decisions slow down, approvals move upward 

• Priorities multiply, focus fragments  
• Truth arrives late, or dressed up  
• Meetings increase, outcomes decrease  
• Accountability becomes theatre  
• “Alignment” becomes forced agreement  
• High performers disengage quietly 

 

The Unspoken Cause 

 

When leaders perceive threat, self-protection takes over. Control tightens, 

communication filters, and strategic focus is lost. 

 

The issue isn't culture - it's the impact of perceived threat on leadership behaviour. 

 

The Cost of Inaction 

 

• Strategy execution, drift and rework 

• Retention loss in critical roles, especially mid-senior teams 

• Transformation spend that produces compliance, not capability 

 

Where Does Your Organisation Stand? 

 

Which of these is true in your organisation right now? 

◦ We have psychological safety, but execution is still slow 

◦ We have execution discipline, but people are burning out or leaving 

◦ We have talent and tools, but decisions are bottlenecked at the top 

 

Executive Diagnostic 

 

A focused assessment to reveal where leadership threat is stalling execution and 

what needs to change. Limited to only a few leadership teams per quarter. 
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